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to peers to partners,
suppliers, and support
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“You don’t have to like or admire your boss,
nor do you have to hate him. You do have to
manage him, however, so that he becomes
your resource for achievement,
accomplishment, and personal success.”

- Peter Drucker



THAT WAS A 6OOD IDEA YOU
HAD. GLAD | THOUGHT OF IT. /
Y

© Andy Anderson




SOURCE: Boss Barista, March 18, 2021
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When to Manage Up SN IQHN

= A brand new boss, someone you’ve never met before.

= A manager you don’t see face-to-face because she works in another location
= An insecure boss (hint: it’'s important to know how to tame his ego)

= An all-knowing or indecisive boss

= A manager who gives you conflicting messages
= Along-winded boss

= A hands-off boss

= A manager who isn’t as smart as you

= A boss that’'s actually a board of directors













Source: McKinsey Quarterly, April 2017
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Business impact of
mobilizing your ... Returns orientation

Big-issue focus

P Working with the best
. boss xR service suppliers

K

Walking the halls
... colleagues P¥Ml - Role modeling 6
Storytelling
... team Team skills and composition ~ FIREE
" Performance management [

Trust and confidence building ¥
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Source: McKinsey Quarterly, April 2017
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Career success from
mobilizing your ... Returns orientation

... boss H
Walking the halls

... colleagues ¥ Role modeling
Storytelling

Big-issue focus

Working with the best
service suppliers

... team Team skills and composition [

Performance management
Trust and confidence building [}
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“Managing Up is not an event - it’s an
ongoing process that, when done right, can
be very rewarding. Treat it as an
Investment, not an overhead.”

- Randhir Viera
VP Omada Health
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Source: Linked-In D Silverman, April 2015

Successfully Managing Up

and Across

Observe your

‘ Boss’s Style
Solve Boss’s

Problems

ID Boss's

Strategic
Issues
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Avoid

Surprises
Calibrate

Engagement




Source: Linked-In D Silverman, April 2015

Successfully Managing Up

and Across

Evangelize

‘ Use Facts
Learn How to Not Opinions
Debate

Be
Indispensable
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Create State
of Union
Report




Source: StrategicSoftSkillsinstitute.com

Creating Influence
)

g Rationalize
your ideas
with facts,
data, and

sound
reasoning Benefits
\_
vs. Cost
Cultivate
) Informal
Networks
e Adopt
strategy to
build org.
relationships J
.

LE

Unless
Otherwise
Directed

Acquire

Negotiation
Skills

e Assume
responsibility
and authority
to act
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e Learnto
compromise,
build trade-offs,
exchanges

J
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Building Boss Relationships

Show value

Put yourself in your boss’s shoes
| Make your boss look good |

[ANOW when & how T0 communicate wi
DQ

Ask for feedback

/

Get to know your boss personally

Offer to help
Keep your boss informed

Under-promise and over-deliver

| Stay above office politics and gossip

Establish a line of open communication
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“At the end of the day, it's all
about building trust within the

relationship between you,
your boss and your peers”




SOURCE: Trendwatching.com
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ID Shared

values

Develop
Mutual

ersonal//
Plan Fun

4 \~ Together

o Sl et
Building C-Suite Relationships y/
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Manqgqing
p/

59 Ways to Build a
Career-Advancing
Relationship With Your Boss

Michoel & Deborah Singer Dobson

JOHN BALDONI

Adder o GREAT COMNUNICATON SECRETS OF GREAT LEADORS
nd LEAD BY DUMMLE

How to Forge an Effective
| Relationship with Those Above You

FOREWORD BY JACK WELCH

MANAGING

upP

ROSANNE BADOWSKI
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Investing in your most important relationship...
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“Faith is above all a personal, intimate
encounter with Jesus, and to experience his
closeness, his friendship, his love; only in this
way does one learn to know him ever more,
and to love and follow him ever more. May this
happen to each one of us.”

- Pope Benedict XVI, 2009
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